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Fifty-five future leaders of YLDP Houston gathered at the Houston Food Bank on Saturday morning to answer the essentlal
question, “Why Should Anyone be Led by You?". The sesslon was led by Mr. Brlan Greene, the CEQ of Houston Food
Bank.




By Srvivasa MAHANKALL

Houstox: Fifty-five future lead-
ers of YLDP Houston gathered at
the Houston Food Bank on Satur-
day morning to answer the essen-
tial question, “Why Should Any-
one be Led by You?". The session
was led by Mr. Brian Greene, the
CEOQ of Houston Food Bank. He
showed us the operations of the
non-profit organization through his
lens and helped answer the ques-
tion, “how to earn emplovees trust
in you?". The mam four qualities
of an authentic leader are having
the ability to reveal vour weak-
ness, becoming a sensor, showing
tough empathy, and being a umaue
leader. The commonality between
all four qualities is the revealing of

ene's own humanity. This is what
leads to having trust in someone
as a leader.

One of the key aspects of an au-
thentic leader 1s having the abality
to reveal vour weakness to others
It establishes trust by allowing
others to see that the leader has
flaws of their own, just like oth-
er human beings. The key word
15 human, and it establishes the
perception that the leader 15 also
human, giving them authenticity.
During the keynote, Mr. Greene
mentioned that he uses “his weak-
nesses and finds others who can
fill m those weaknesses”, trans-
forming those weaknesses mto
strength. This 1s the focal pomt
of creating your own team that
works for vou, and thus is what

creates the strong foundation of
the organization

Being a sensor means to use in-
tuition to gauge appropriate tim-
g and course of action. When
asked of how he used his sensing
abilities durmmg the COVID-19
Pandemic, Mr. Greene responded
saying that he utilized his board
team and met once a week to fig-
ure out best course of action. He
used the available data at the time
and applied 1t. The amazing part of
his leadership was that he did not
need to be there to lead his team.
This had stuck out to me. His team
could function properly without
his appearance, which is especial-
Iy useful in emergency situations. I
believe this 15 the forefront of why
the Houston Food Bank 1s a suc-
cessful non-profit.
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Tough empathy 1s an integral
part of a leader. A leader must emn-
pathize with thewr emplovees to
create a good flow. Leaders should
provide to what emplovees need
mstead of what they want. They
must listen to and give what the
employee needs. In essence, they
care about thewr employee’s work.
With tough empathy, emplovees
can know that their leader under-
stands them and can therefore fol-
low under them.

Being a unique leader 1s what
sets you apart from other leaders
AND what sets you apart from the
employees. For example, one of
Mr. Greene’s unique qualities was
his emphasis for ethics and cour-
age. Ethics 15 a core foundation
for a non-profit and Mr Greene
believed that this code was es-
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sential to the Houston Food Bank
He also believed that every leader
needs to wotk on ethics every day
Another one of hus utuque quali-
ties from before was his ability to
command his team without hum
being there. This allowed for him
to have a social distance from oth-
ers while running the organization
efficiently.

Summing it up, to have trust
placed 1n you as a leader, 1t 15 1n-
portant to have the four qualities of
an authentic leader: the ability to
reveal your weakness, becoming
a sensor, showing tough empathy,
and being a unique leader. A true
leader’s goal is to fulfill the obli-
gations of the organization while
keeping the trust of others around
them.
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